CERTAIN-T ™
Methodology

DIGITAL TRANSFORMATION, ACCELERATED

Government agencies face demands for modernization among
the rapidly evolving digital era. COREONYX offers practical
guidance to bridge the gap between traditional tactics and
contemporary demands. Where the USDS Playbook lacks, this
4-prong approach provides:
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The Discovery phase includes:

o Tailored assessment of your
agency's mission, culture, and user
experience.

o Data-driven insights to pinpoint
areas for strategic optimization.

e Digital transformation tools needed
to make your agency'’s vision a
reality.
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The Strategy phase includes:
e Collaborative planning with an
experienced team.
e Open-source solutions for a future-
proof approach.
e Expert recommendations that align
with budget and regulations.

3 Seamless
Implementation
The Execution phase includes:

e Assessments and stakeholder
collaboration to align with agency
goals.

e Agile development and continuous
integration for quality products.

e Merging industry best practices with
policy and regulatory compliance
assurance.

Continuous
Improvement

The Iteration phase includes:

e Rapid release of new features ———
without compromising quality.

e Performance metrics for data-driven
decisions.

e Deployment sequencing for long-
term success with strategic
roadmaps.
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